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Executive Reports 

President’s Report 
Bob St. John (Friends of Strathcona Park and Comox District Mountaineering Club) 

 
I just read my report to last year's AGM, and I am now feeling a tad embarrassed. I seem to be pretty good at 
telling everyone what I plan on doing, but actually getting them done... not so much. Luckily the FMCBC has so 
many talented people doing great work that I hope nobody noticed. 
 
I am very pleased with how Jodi has carried out her new role this year as FMCBC Executive Director. Perhaps what 
has been lacking somewhat is clear direction and goals from the Executive for her to execute. The Board of 
Directors, representing the member clubs, is the ultimate decision maker in the FMCBC, as it should be. However 
the Board is now quite large and growing, and while meeting four times a year, cannot be nimble enough to make 
ongoing decisions throughout the year. The Executive, elected by the Board at each AGM, takes guidance from the 
directors to formulate a plan for the Executive Director to implement. The Executive with only five members is 
perhaps too small, especially if one or two members are not available. There is talk of a more limited and 
dedicated Board of Directors, but some would say this is not without controversy and would require a structural 
change within the FMCBC. At the last Executive meeting I suggested that we invite committee chairs or their 
representatives and a representative from each region to attend our Executive meetings. The advantage would be 
more input on the current issues affecting the committees and regions resulting hopefully with a more focused 
plan for Jodi to pursue. Having seven to ten attending would be an ideal number in my opinion. Of course any 
motions would still only be voted upon by the Executive, but hopefully the motions would reflect the broader 
opinions of the committees and regions. The nice part of this proposal is that it doesn't require any change to the 
existing FMCBC structure. I am not trying to suppress any future move to revamp the FMCBC, but I feel in the 
interim this proposal could improve the work of the Executive. 
 
The FMCBC online waiver system has been up and running since March with the CDMC as its first client. It took 
longer than expected to get from the proof of concept last fall to the production system we have today. As I write 
this another club is considering using the service. I prefer this slow ramp-up as it gives a chance to make minor 
changes as we gain experience with it. 
 
We had two successful meetings with our Vancouver Island and Southern Interior regions. It is a little harder to get 
these regions working together with a smaller number of clubs spread out over relatively large areas. We also have 
to contend with the opinion of some clubs that the FMCBC is mainly an insurance provider. We obviously have 
more work to do here, but I am generally pleased with the progress made so far. 
 
A focus of this AGM is how we approach our advocacy work for non-motorized backcountry recreation. I am privy 
to the email from the SW BC Recreation and Conservation Committee, and I am impressed with the energy and 
dedication of that group. One of the biggest obstacles we face is what seems to be the collaboration of resorts and 
wilderness tourism businesses with our provincial government. The FMCBC is not anti-business, but we are very 
concerned that unfettered public access to some of our traditional recreation areas is getting harder to hold onto. 
This is something we cannot be complacent about. To those clubs who consider us an insurance resource only 
please wake-up to what's happening and become more involved in this organization! 
 
I would like to thank our Executive volunteers: Silvie-Marie Fortin for keeping our financial picture crystal clear; 
Dave Wharton for representing us on the Outdoor Recreation Council; Mack Skinner for attempting to keep 
Hawaiian shirts fashionable; and to Scott Webster for hanging in there faithfully all these years (only 1 more!). 
 
Kudos to all the committee members who volunteer so much time.  Special mention to Brian Wood for all he does 
chairing the Rec & Con. Thank you to the directors for suffering through our teleconferences, and especially those 
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who made it to this AGM. Congratulations and welcome to all the new member clubs... you have joined an active 
organization respected in the outdoor community. We look forward to your contributions.  
 
Kudos to Alanna Mahr, our Communications Coordinator, for performing her magic professionally with the 
production of E-News and Cloudburst, and for keeping us in the social loop through Facebook and Twitter. She has 
been a excellent addition to our organization. Thank you Andrew Drouin for representing us on the Provincial Trails 
Advisory Board. 
 
It has been an honour and a pleasure to serve you and this fine organization this past year. If elected again, I 
promise to do all the stuff I said I would do before... I really mean it this time! 
 
Thank-you! 

Treasurer’s Report 
Silvie-Marie Fortin (Treasurer) 

 
The Executive Director prepares bank reconciliation each month, and the Treasurer reviews it in details.  No 
discrepancies noted. 
 
The Treasurer reviews the general ledger report and prepares monthly financials. 
 
Statement of Financial Position as of March 31, 2016 
Cash balance is at $107,868 of which $101,073 is invested in a higher interest bank account. 
 
The outstanding accounts receivable have been received except for $20 from South Okanagan Trail Alliance. 
 
The Inventory of trail markers is $nil. 
 
Statement of Operations as of March 31, 2016 
 
The Federation finished the 2015-2016 year-end with a surplus of $1,670.   
 
Total revenue of $89,024 is over budget by $1079.   The cost of a membership and insurance is respectively $10.00 
and $7.00 per unit, comparable to 2015.  The Federation welcomed 2 new member clubs. 
 
Salaries, wages & benefits of $33,609 were under budget by $4,191.  Both part-time positions were awarded salary 
increase in January 2016.  
 
General & administration expenses of $53,746 were under budget by $2,458.  All expense categories were under 
budget.    
 
7 member clubs were awarded grant funding for a total of $8,210.  
 
Capital Expenditure 
None 
 
Unbudgeted or Unusual Revenue or Expenses 
During the year, the Federation received $44,086 in funding from various partners and the National Trails Coalition 
(NTC) for trail work to be done in the Chilliwack Valley.  The transactions were recorded as revenue and expenses, 
having no financial impact on the operations.  However, the transactions created some burden and administration 
costs for the Federation. 


